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22 MAY 1981

The Ronaorable Gerald P, Carmen
Aiministrator

Gengral Barvices Adzinistration
I8th and ¥ Styee:, M, W.
Yashingtor, B, C. 20405

Dwar Br., Carzent

Thig letter é&iscusges a toplic whieh wes covered in & goneral
way during your lancheon mesting with Rax Bugel and suveral of
his mezeociates on 22 April 1981, 2z they toléd you st that time,
the Central Intelligence Agency is constantly seeking an? testing
new tachnology as one mrans of more offectively perfcrming ite
migzicon., Our obisctives include esployment of our a2otonatic Suta
proceseing (ADP) crpability to atrﬁamline cur {nformstion
kandling process; a relvction of the time regrired to erchenge
inforxstion partioularly betwesn Agency componants that are
widely diszperse?, asnd the uze of cur central computing facilitiss
gr pasrt of cur novenent towardz our office of the future, This
{s to permit us, for exsnple, to link electrenic mall, registcy
systexs, budgsting systems, (nbound and eonthound cable Aiggemi-
nation, and wghlicaticgz praparation to our central coopputar
cvetese 3nd vae our computers te ztore, collect, process, end
fistritute informstion,

. Fe use the procesees outlined in Padersl Procurenent
Reguelatior (FPR) 1~4.11 and Federal Property Mansgement
Pegulation (FPH¥R} 101-33%3.2 for the procurewmsnt and ssnagement of
aptomatic date procersing eguipsent [ADPK), During the time
frame that the motion of word processing {BP) 2nd woré processing
equipsant (¥PE) wvar bacoming popelar, we ‘nsta led 2 ¢apahility
on cur large, time-sharing computers that would permit, using
rexcte termingle, the fovelapmant, mc&ifieatfnn, gluctronice

fistribution, anéd primting of documents sach a¢ emorandom,
tarnfbonke, 2ta. In 1877, we mrocursd iw conformance with the
procelures established in Public Lavw £5-306 {(Brooks Rot) a
Ftapdzzd terxipal for Rgency-wide uue, This prncutﬂw@rf action
wnt for o clase of “zmart” terminalsz and included & regoirewment,
smong ethere, for & word processing capabillity.
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Thus, we have beaen moving in the direction of word proces-

- =ming for some time. Because of the advent of WPE with the

capability to compunicate with our central computing faciliey,

we wigh to treat WPE as ws would treat zny other plece of ADPE.
For example, we wigh to establish a standard for WPE that
includes a family of equipment that is ugpvard compatible snd able
to communicete with our computers. . As a matter of fact, this
rgency has arrived at a2 point where WPE is increasingly uesed as a

data entry device to our ADP services, rether thar Jjust 2
typewriter, and where in our mind ¥PE lg another type of ADPE.

At prosent, we are devoting the services of four highly
trained systems enalyste to determine and document the need for
¥PE ae prescribed by PPHR 101-11,5, These snalysts'® services are
sorely neefed and coulé be better utilized in our program of
seeking, testing, and lmplemsnting new technology to assist in
the performance of our mission., For example, we wish to move our
precicus technical telent from the wmarginal sctlvity of
4ustifying ¥PE (the dats entry fevice} to the rezl problews of
glectronic recorde control. It peepe that we are entering a
revelutionary perisd in information manggepent and shouwld ba
loocking &t such guestiong as how to coptrel inforpatian in the
*paperlees world® before it gets lost in the *alectronie
infermation 2e&,” or how to relate informatlion in the “peper
world® to the "paperlers worlé,® or whet is the future zole of
Eecorde Management Officers, We f£Iind that justifying WPE on the
basie of comt effectivensss as reguired by FPMR 181-11.% end
Setermining the cost effectivenest ir scquiring WPE az required
by GSA Bulletins FPMR B-0€, 17 Jenusry 1979, and Fr¥R A-75, _
1¢ Febroary 1580, are not cost effective and consumes wmanpower
that could be more productively used eleewhere.[ | . 25X1

Let mo 24¢ my acpuvances to those glven at the April moeting
thet we will be plezsed to share with GSA information derives
froe ocur efforts to fpvelop an effeciive netvork of word proces-
sore, terminals and computers, If gonsultstion on thils or any
other ADP matters with our computer pecple wiuld bhe of uge to
yvour or your egtaff, plesse fesl free to call ovur pirgotor ©f Date
Processing, Bruce T. Jobnson,| | 25X 1
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“ In the meantime, so that we mzy get on with this i{mportant -
task and obtain the benefits described above, I would like to as?
officially for the deviation discussed on 22 April. This deviaj%;
tion wonld enable the Central Intelligence Agency to use the i
processges outlined in FPR 1-4.11 end FPPMR 101-35,2 for the R
procurcoment and management of word procezsing eguipment without

regard to FPNR 101~11.8.

8inceraly,
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

Walver of GSA Regulatlons Governing Word Processing Equlpment

FROM:
Bruce T. Johnson

D/ODP * ... .
- 2D00, HAgs: i

EXTENSION

NO.

DATE

T0:
building)

(Officer designation, room number, ond |

DATE

15 MAY 1881

OFFICER'S

RECEIVED

FORWARDED

INITIALS

COMMENTS (Number each comment to show from whom
to whom. Draw a line across column after eoch comment.}

1.
DDA/EO

7018, Hdgs.

ADDA

.

Harry:

My 3 March 1981 memorandum
to Max Hugel (ODP-81-269)
contained a discussion of
the problems encountered in
the procurement and
management of word
processing equipment (WPE)
as defined and managed by
GSA's National Archives and
Records Services
Administration (NARS). My
memorandum also indicated we
would prepare a formal
request for waiver, or
"deviation" as it is known,
so that the CIA. could
procure WFE following the
GSA procedures for any other
automatic data processing
equipment (ADPE}).

This matter was discussed in
general during a 22 April
luncheon with Carmen, Hugel
and several DDA Office
Directors.

Attached is the letter to
Administrator Carmen for
your signature formally

asking for a "deviation".

Bruce T. Johnson

ccC: 0GC

C/RDD
PD/OIL,
DD/A,/ODP

C/b Div/0DP
C/MS,/ODP

§EB,/PD/0L
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TRANSMITTAL SLIP

DATE 7/gf‘

TO: «—/)D

ROOM NO. BUILDING
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